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EXECUTIVE SUMMARY

Gender mainstreaming is a strategic approach aimed at empowering people of all
genders and achieving gender equality. In order to advance gender equality, diversity,
and inclusion and guarantee that men and women gain equally from social innovation
projects, gender mainstreaming is essential. The InnovationGUIDE project will power
the Pan European Countries’ rural areas by enabling innovators including deep tech and
social innovation startups to take better advantage of the single market and attract
new institutional investors to strengthen financial and capital markets to commercialize
and scale companies in their countries. The project shall ensure that gender
considerations are  systematically mainstreamed throughout the whole
InnovationGUIDE project cycle. The challenges and limitations faced by rural
entrepreneurs are considerable. Nevertheless, certain constraints have a pronounced
gender dimension that needs to be taken into consideration to ensure project efficacy
and utmost positive impact.

In order to ensure that the objectives set forth in the project are met, it is imperative to
ensure that clear, measurable objectives for gender equality within the project
implementation and exploitation strategy are set; moreover, Integrating gender
considerations into project/task planning is essential for ensuring that outcomes are
inclusive and effectively address the needs of all beneficiaries. This document provides
guidance on how this can be executed in practice, and also provides tools designed to
ensure that gender considerations are systematically integrated into project planning,
implementation, and evaluation phases, allowing organizations to measure how
effectively their interventions are addressing gender disparities. Approaches to language
use that avoids biases, exclusions, or stereotypes related to gender, and on sharing best
practices, are also provided in this document.
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1 Introduction to Gender Mainstreaming

1.1 Definition and Importance

Gender mainstreaming is a strategic approach aimed at empowering people of all
genders and achieving gender equality. It entails incorporating a gender perspective into
the preparation, design, implementation, monitoring, and evaluation of policies,
regulatory measures, and spending programs, with a view to promoting equality between
women and men and combating discrimination. The concept was formally endorsed as
a global strategy for promoting gender equality by the United Nations during the Fourth
World Conference on Women in Beijing in 1995.

Ensuring gender issues are the centre of all processes related to policy development,
research, advocacy, legislation, resource allocation, and planning processes is the
fundamental component of gender mainstreaming. The objective is to address unequal
social and institutional structures and change them into equal and fair structures for both
men and women. Gender mainstreaming recognizes that gender influences and is
impacted by every aspect of societal life and policy, and it seeks to address these
impacts by making gender equality concerns an integral part of every stage of policy and
project development.

In order to advance gender equality, diversity, and inclusion and guarantee that men and
women gain equally from social innovation projects, gender mainstreaming is essential.
Bencivenga et al. (2021), note the significance of this approach particularly in academia
and research organisations, where the European Union has adopted strategies to
promote these principles through structural change and gender action plans (Bencivenga
etal., 2021). Cairns et al. (2017) emphasize the need for gender mainstreaming in water
development projects across different geographic and socio-cultural contexts to achieve
equitable inclusion of women and address the challenges posed by environmental
factors (Cairns et al., 2017).

Gender mainstreaming also plays a significant role in smart city development,
addressing gender issues and promoting the inclusion of women in sustainable smart
city development (Wahyudi & Elanda, 2023). In rural development, it enhances women's
capacity for leadership and decision-making, leading to broader development impacts
(Nhuan et al., 2023). Furthermore, gender mainstreaming is pivotal for leveraging
science, technology, and innovation towards achieving gender equality, as emphasized
by Gursch et al. (2023), who note the importance of explicit data and clear guidance on
the gender dimension in international agreements (Gursch et al., 2023).

Project performance has been positively impacted by successful gender mainstreaming
initiatives, such as those in Nairobi City County, Kenya, which have demonstrated the
importance of monitoring, training, information systems, and stakeholder participation
(Mbuvi & Gekara, 2019). By taking into account the various roles and statuses that
genders have in society and incorporating gender perspectives into development
through community activities, gender mainstreaming ensures justice and equality
(Journal of the College of Education for Women, Sept. 2019).

Moreover, it incorporates a gender perspective into public policy, fostering an
environment where women and men have equal decision-making power, crucial for

RN Funded by
LN the European Union 5|32


https://www.un.org/womenwatch/daw/beijing/
https://www.un.org/womenwatch/daw/beijing/
https://dx.doi.org/10.2478/gssfj-2021-0003
https://dx.doi.org/10.2478/gssfj-2021-0003
https://dx.doi.org/10.1080/0966369X.2017.1314945
https://dx.doi.org/10.22373/equality.v9i1.17192
https://dx.doi.org/10.31276/vmostjossh.65(1).100-109
https://dx.doi.org/10.34190/icgr.6.1.1035
https://dx.doi.org/10.61426/sjbcm.v6i4.1405
https://dx.doi.org/10.36231/coedw/vol30no3.4

’ |nn0vatlon Gender-Equal Innovation Ecosystems and
GUIDE Gender-Responsive Policies and Strategies Design
05.03.2024, VERSION 3

societal development (Pajvancic, 2021). Gender mainstreaming in agriculture facilitates
capacity building, involvement, and empowerment of women, addressing the gender gap
in access to resources and promoting gender equality (Ouédraogo et al., 2018). Lastly,
gender mainstreaming is critical for guaranteeing that development benefits reach both
men and women, helping to dismantle gender inequalities and improve a country's
social, educational, health, and economic indicators (Vijayalekshmi, 2020).

1.2 Objectives

The InnovationGUIDE project will power the Pan European Countries’ rural areas by
enabling innovators including deep tech and social innovation startups to take better
advantage of the single market and attract new institutional investors to strengthen
financial and capital markets to commercialize and scale companies in their countries.
With interconnected ecosystems startups in the InnovationGUIDE region become
better equipped with relevant skills and infrastructure, keeping pace with rapid
technology developments to be tested and subsequently commercialised in the
countries, realised by and to attracting talented individuals to come and work in the
countries. InnovationGUIDE will propose regulatory frameworks that should help the
countries.

The project is comprised of 5 work packages. The fifth work package entails the
Dissemination, Exploitation, and Communication related to the project. The main
objective of WP5 is to guarantee efficient communication and dissemination strategies
adapted to the rural community, the main involved stakeholders and safeguarding a
gender equal empowerment, as well as ensuring the networking sustainability of the
regional innovation ecosystems involved beyond the life of the project promoting an
adapted methodology to foster cooperation pursuing new business models able to
develop new smart village concepts.

The project shall ensure that gender considerations are systematically mainstreamed
throughout the whole InnovationGUIDE project cycle. With regards to the
implementation strategy in the exploitation of the results of the in particular, the
regional factors most sensitive to gender issues will be analysed and included in
the Dissemination, Exploitation and Communication strategy in order to ensure equal
participation and equality of outcomes.

2 Contextual Analysis

The challenges and limitations faced by rural entrepreneurs are considerable (Afrah
Alrasheedi & Ghaith Abualfalayeh, 2020; Bhardwaj, 2022). Nevertheless, certain
constraints have a pronounced gender dimension that needs to be taken into
consideration to ensure project efficacy and utmost positive impact (Bastida, 2021,
Tillmar et al., 2022; GEM (Global Entrepreneurship Monitor), 2023).

RN Funded by
LN the European Union 6|32


https://dx.doi.org/10.5937/tehnika2106821p
https://www.researchgate.net/publication/323438101_Farmers'_Willingness_to_Pay_for_Climate_Information_Services_Evidence_from_Cowpea_and_Sesame_Producers_in_Northern_Burkina_Faso
https://archives.ourheritagejournal.com/index.php/oh/article/view/4250
https://www.ajouronline.com/index.php/AJHSS/article/view/6328
https://www.ajouronline.com/index.php/AJHSS/article/view/6328
https://www.researchgate.net/publication/364026664_Challenges_and_Opportunities_For_Rural_Entrepreneurship
https://www.europarl.europa.eu/RegData/etudes/STUD/2021/694301/IPOL_STU(2021)694301_EN.pdf
https://www.diva-portal.org/smash/get/diva2:1632894/FULLTEXT01.pdf
https://www.gemconsortium.org/reports/womens-entrepreneurship

’ |nn0vatlon Gender-Equal Innovation Ecosystems and

GUIDE Gender-Responsive Policies and Strategies Design
05.03.2024, VERSION 3

2.1 Spain

In rural Spain, women's unemployment rates are frequently greater than men's (Carter,
2015, Franic, T., 2019; OECD, 2023). Women entrepreneurs are often involved in
industries such as agrotourism, local crafts, and agriculture in usually smaller-scale
operations and lower incomes (Cunha et al., 2020).

Traditional gender roles, lower educational levels, family responsibilities are some of the
major barriers experienced by female rural entrepreneurs in Spain, influencing their
access to entrepreneurship and daily business management and fewer opportunities for
innovation. Women are less likely to become entrepreneurs (Fanjul et al., 2023) and
those who do are women typically in their forties or fifties managing traditional family
businesses with lower educational levels than that of their employees creating additional
challenges. Research suggests that family responsibilities and loyalties have a
significant impact on women's entrepreneurship journey and business management,
revealing the dual nature of family businesses as both an employment resource and a
constraint for autonomous development (Gallego & Rioja, 2007; Bastida, 2021; Fanjul et
al., 2023).

Spanish rural women exhibit lower levels of entrepreneurial activity and lower levels of
confidence in their ability as entrepreneurs when compared to their male counterparts.
(Driga, Lafuente, & Vaillant, 2009; Fanjul et al., 2023). Despite rural women comprising
one-quarter of the world's population — making up for 41 percent of the world's
agricultural labour force and rising to 49 percent in low-income countries (International
Labour Office, 2019), rural development programmes may at times indirectly
discriminate against young and female entrepreneurs, particularly those from
disadvantaged social groups residing in underdeveloped areas through the lack of
support services (Kacar, 2021).

Even with an increasing number of women and young people considering
entrepreneurship due to economic crises, their participation remains below their
population share, with young businesswomen making the lowest average investments
and generating the fewest jobs, often viewing their businesses as a means of self-
employment (Cejudo, Navarro, & Carfete, 2020).

In summary, research shows that the major barriers for female rural entrepreneurs in
Spain are deeply rooted in traditional gender roles, educational disparities, and family
responsibilities, impacting their ability to engage in and optimize entrepreneurial
activities.

2.2 Turkiye

Turkish women boasted of rights not yet enjoyed by European women when the Turkish
republic was founded. Policies and specific support programmes have been set up to
encourage women participation in business in urban and rural areas, yet research
indicates that female entrepreneurs still face additional challenges over and above their
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male counterparts such as systematic barriers, education, economic and financial,
societal norms, work-like imbalance, networking, bureaucratic procedures,
organisational and problematic customers (Dulger, 2018).

Gendered issues in both the private and public spheres limits women's visible
participation in economic life outside their homes. Women entrepreneurs in Turkiye
typically run very small businesses, often home-based, and face challenges such as lack
of support services and credit for starting their businesses. (Soyak, 2010; Ozar, 2016;
Dulger, 2018. Furthermore, the KSGM (General Directorate of the Status of Women)
2014 report on Tlrkiye, states that, despite the fact that women make up a sizable portion
of professional graduates, employment rate is still at 28.9% as of 2018, even more so in
rural areas where support services such as child-care is limited (TUIK, 2018, cited in
Kacar, 2021).

Access to finance is a critical issue for female entrepreneurs in Turkiye. Women's
capacity to launch and expand their businesses is severely hampered by a lack of
funding and credit availability. Compared to their male counterparts, female
entrepreneurs are typically younger and more educated, however, they face difficulties
in leveraging these advantages due to the financial constraints and limited access to
business support services (Hisrich & Ozturk, 1999; Ecevit, 2007; Dulger, 2018).

Rural women entrepreneurs in Turkiye are affected by environmental pollution and
climate change, which complicate their business operations. Loss of income, trade stock,
and livestock, as well as property damage and issues with potable water supply, are
among the significant environmental issues faced by these entrepreneurs. Furthermore,
there is a concern that environmental problems will adversely affect customer demand
and the quality of raw materials in the near future, indicating a need for greater resilience
and adaptability among rural women entrepreneurs (Gurbuz & Ozkan, 2020).

In rural Tarkiye, cultural hurdles like discrimination, traditional beliefs, and men's
dominance in society pose serious challenges to women's employment and business
opportunities. The significance of tackling societal attitudes and conventions to enhance
women's engagement in entrepreneurship and the workforce is highlighted by these
cultural factors (Bastas & Aydindag, 2020; Kagar, 2021).

Addressing these barriers requires a multifaceted approach, including policy reform,
educational and financial support, and cultural change initiatives aimed at promoting
gender equality and empowering women entrepreneurs in rural Turkiye.

2.3 The Netherlands

Research on barriers experienced by female rural entrepreneurs in the Netherlands
highlights several key challenges that are both unique and similar to those faced by
women entrepreneurs in other contexts. One of the primary obstacles identified relates
to sociocultural perceptions and gender roles affecting Dutch farm women in rural
entrepreneurship that often involve fitting their business activities around their traditional
roles within the family and farm, suggesting that sociocultural perceptions and gender
roles play a significant part in shaping their entrepreneurial activities (Bock, 2004;
Diemkoudre, 2021). Agricultural land use dominates rural areas in the Netherlands, even
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if on the decrease (Gohar, 2014). Family farming is usually a male dominated business
with specific gender roles, whereby usually women enter the farming business through
marriage (Pieter Seuneke & Bock, 2015).

One of the biggest problems Dutch female rural entrepreneurs encounter is access to
finance. Gender differences in access to start-up capital are evident among Dutch
entrepreneurs, with female entrepreneurs facing specific barriers when trying to acquire
start-up capital. This is attributed to both direct effects, such as discriminatory practices,
and indirect effects, like the type of business and management experience, which
influence the size and composition of start-up capital available to women. When
compared to their male counterparts, female entrepreneurs frequently have less start-up
capital, however there aren't many appreciable disparities in the kinds of finance women
can access (Verheul & Thurik, 2001). On the other hand, the rise of agricultural
multifunctionality gave space for women to venture in new economic activities in family
farming improving their position (Pieter Seuneke & Bock, 2015).

In the Netherlands, moreover, female entrepreneurs of Moroccan and Turkish origin face
additional layers of complexity in their identity negotiation, employing strategies to
navigate their ethnic, gender, and entrepreneurial identities in relation to their Muslim
identity. These strategies involve creative boundary work to let religious norms and
values prevail over cultural ones and to make space for individualism, honour, and
entrepreneurship. This suggests that ethnicity and religion can compound the challenges
faced by female entrepreneurs in the Netherlands, requiring them to navigate additional
social and cultural barriers (Essers & Benschop, 2009; Kagar, 2021).

These obstacles highlight the significance of adopting multifaceted approaches to
support female rural entrepreneurs in the Netherlands. This entails addressing socio-
cultural perceptions and gender roles, improving access to finance, and providing
targeted support to address the unique challenges faced by female entrepreneurs from
ethnic minority backgrounds.

The Netherlands offers comparatively good access to finance and land for women,
supported by gender-neutral policies in business and agriculture. Nonetheless, subtle
biases in financial services can still pose barriers. Moreover, whilst there are numerous
networks, incubators, and mentorship programs aimed at supporting entrepreneurs,
including women, there may be a gap in rural-specific support services.

2.4 Malta

In Malta, the small size and insularity of the country mean that rural areas are less
distinct, but women entrepreneurs face challenges in breaking into male-dominated
sectors and achieving growth. Societal expectations and family responsibilities often
impact women's career choices and entrepreneurship opportunities. Challenges exist for
women in accessing finance due to societal perceptions and traditional roles. However,
EU membership has facilitated greater access to funding and markets.

Malta has been working on improving gender equality and supporting entrepreneurship
through various policies and initiatives, though more targeted efforts for rural women
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entrepreneurs might be needed. While general support for entrepreneurship is available,
targeted initiatives for women, particularly in less urban areas, could be enhanced.

To gain insights specific to Malta, further research focusing on the local context, including
socio-cultural and economic factors that affect female rural entrepreneurs in Malta, would
be necessary. This could involve qualitative studies or surveys that capture the unique
challenges faced by these entrepreneurs within Malta’'s specific rural and economic
environment.

While there are common challenges across these countries, such as access to resources
and societal norms affecting women's participation in rural entrepreneurship, there are
also country-specific dynamics and levels of support structures. Efforts to enhance
gender equality in rural entrepreneurship should be context-specific, addressing both
universal and localized barriers. Implementing targeted support mechanisms, enhancing
legal and policy frameworks, and changing societal attitudes are critical steps toward
empowering women in rural areas of Spain, the Netherlands, Malta, and Turkiye.

3 Gender Equality Framework

3.1 Principles and Standards
The principles of gender equality, as upheld by international standards from
organizations such as the United Nations (UN) and the European Union (EU),
encompass a broad and evolving framework aimed at eliminating inequalities between
men and women and promoting equal rights, opportunities, and treatment. These
principles are rooted in various international documents, policies, and action plans,
reflecting a global commitment to integrating gender equality in all aspects of society.

The global policy paradigm on gender equality and gender mainstreaming has been
widely adopted by international organizations, highlighting the persistent inequalities
between men and women despite these efforts. There are still difficulties in converting
these international policies into noticeable advancements in day-to-day living,
underscoring the necessity of ongoing support and action for gender equality legislation
(P. Kennett & S. Payne, 2014). The EU, in particular, has been recognized for its
significant role in advancing gender equality laws and policies, including those regarding
women's sexual and reproductive health and rights (SRHR), with EU member states
required to respect and protect women's SRHR through the ratification of international
treaties (Bianka Vida, 2019).

Efforts to promote gender equality are also visible at the local government level, as seen
in Turkiye's implementation of the Republic of Tirkiye Ministry of Interior's Circular on
‘Human Rights of Women and Girls”. This initiative focuses on the role of local
governments in promoting gender equality through Local Equality Action Plans in various
provinces, underscoring the importance of localized efforts in achieving national and
international gender equality goals (Zuhal Onez Cetin, 2021).

Furthermore, the EU's approach to gender mainstreaming and the challenges hindering
progress towards gender equality highlight the complex, multilevel decision-making
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structures and the contested nature of gender equality concepts. These challenges
necessitate innovative strategies and robust policies to overcome constraints and ensure
the effective implementation of gender equality measures (J. O’'Connor, 2014).

The UN's efforts in promoting gender equality are exemplified through the analysis of
Sexual and Reproductive Health and Rights (SRHR) as a gender equality norm within
its fora. Despite challenges, the commitment to maintaining the normative status quo of
SRHR from 2009 to 2016 and addressing the needs to further strengthen the norm
highlight the UN's ongoing dedication to gender equality (Esther Barbé & Diego Badell,
2022).

In conclusion, the principles of gender equality upheld by international standards from
the UN and EU are comprehensive and multifaceted, aiming to address and eliminate
gender-based disparities across various sectors. Notwithstanding advancements,
enduring obstacles necessitate sustained endeavours, inventive strategies, and
cooperative endeavours to completely actualize gender equality on a global scale.

3.2 Strategic Objectives
In order to ensure that the objectives set forth in the project are met, it is imperative to
ensure that clear, measurable objectives for gender equality within the project
implementation and exploitation strategy are set; these should include targets for
women's participation, leadership roles, and benefit from the project outcomes.

Setting clear, measurable objectives for gender equality within project implementation
and exploitation strategies involves a comprehensive approach that integrates gender
equality goals across all project phases. These objectives should encompass targets for
women's participation, leadership roles, and benefits from the project outcomes. Here
are strategies and examples from various projects to guide the establishment of these
objectives:

Define Specific Targets for Women's Participation and Leadership: Projects
like the MedGoFem (Medicine Goes Female : protocol for improving career
options of females and working conditions for researching physicians in clinical
medical research by organizational transformation and participatory design) aim
to improve working conditions for women researchers and physicians in
university hospitals, with the goal of increasing women's representation in
leadership and research positions in Europe (J. Hasebrook et al., 2017). This
project demonstrates the importance of setting explicit targets for women's
participation in specific roles.

Incorporate Gender Equality Plans: Implementing Gender Equality Plans
(GEPs) in projects can foster an environment that supports gender equality.
GEPs include specific, measurable, achievable, relevant, and time-bound
(SMART) objectives, such as increasing the percentage of women in decision-
making positions or ensuring equal access to project benefits for all genders.
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Utilize Participatory Approaches: Engaging stakeholders, especially women,
in the planning and implementation phases ensures that gender equality
objectives are relevant and achievable. Projects like the IDEAL, which aimed to
enhance gender equity in STEM disciplines, highlight the value of participatory
approaches in institutionalizing gender equity initiatives and promoting women to
leadership roles (Diana Bilimoria & L. Singer, 2019).

Establish Clear Benchmarks and Indicators: The "Women in Resource
Management" initiative set out to review projects and create a network of women
engaged in resource management, issuing recommendations for increasing
gender participation. This initiative underscores the importance of establishing
benchmarks and indicators for monitoring progress towards gender equality
objectives (M. Capello et al., 2021).

Promote Gender-Responsive Policies: Developing and institutionalizing
gender-responsive policies, as done by the State Islamic University of Sunan
Ampel Surabaya, involves setting up a policy team, conducting gender
assessments, and iterating policies based on legal and expert consultations. This
process ensures that gender equality is systematically addressed within project
policies and practices.

Integrate Gender Equality in Project Outcomes: Projects should design
outcomes that specifically benefit women and promote gender equality, such as
enhancing women's economic empowerment, increasing access to education
and technology, or improving health outcomes. Clear, measurable objectives
related to these outcomes should be articulated from the outset.

Monitor and Evaluate Gender Equality Objectives: Continuous monitoring and
evaluation of gender equality objectives are crucial for assessing progress and
making necessary adjustments. Utilizing gender-disaggregated data and gender-
sensitive indicators can provide insights into the effectiveness of gender equality
strategies within the project.

By incorporating these strategies into project implementation and exploitation plans,
projects can set clear, measurable objectives for gender equality, ensuring that women's
participation, leadership roles, and benefits from project outcomes are effectively
achieved and sustained.

4 Implementation Strategies

4.1 Gender Sensitive Planning
Integrating gender considerations into project/task planning is essential for ensuring that
outcomes are inclusive and effectively address the needs of all beneficiaries. Guidelines
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for incorporating gender considerations into project planning, include conducting gender
analysis, setting gender-sensitive indicators, and budgeting:

A gender analysis framework can be utilized to identify gender-specific constraints and
opportunities. This involves understanding the roles, needs, and impact of the project on
different genders. Gender analysis should inform all aspects of project planning, from
conception through to evaluation (A. Rao et al., 1991; European Institute for Gender
Equality, EIGE, 2019).

Moreover, one may look at relevant case studies that demonstrate the impact of gender-
differentiated access to resources. These insights can be used to inform program design
and policy development.

The development and setting of Gender-Sensitive indicators can measure the progress
towards achieving gender equality within the project. These indicators should be SMART
(Specific, Measurable, Achievable, Relevant, Time-bound) and reflective of gender
dynamics within the project's context (S. R. Gautam & A. Kuriakose, 2016).

Participatory planning methods should be employed to involve beneficiaries, especially
women, in the creation of these indicators. This ensures that the indicators are grounded
in the realities of the target population.

Gender Budgeting, that is, the integration of gender considerations into budget planning
to ensure equitable allocation of resources, is a key strategy that involves analysing how
budget allocations affect gender equality, and adjusting budgets accordingly (I.
Ostrishchenko & N. Korniyenko, 2015; W. Oboka & C. Momanyi, 2016).

A Model for Gender Budgeting can be proposed as an integrated model for introducing
gender budgeting elements into project budgets. This model should consider the socio-
economic differences between genders and assess how budget policies impact them as
service consumers (I. Ostrishchenko & N. Korniyenko, 2015).

The use of the Gender Management System (GMS), as a comprehensive approach
to integrate gender considerations into project planning, is a tool that provides a
framework for government personnel, NGOs, academic users, and the private sector
interested in advancing gender equality (T. Beck, 1999; EIGE, 2023).

Finally, enhancing skills through Training and Capacity Building will ensure that project
staff can adequately focus on gender analysis, participatory planning, and gender
budgeting. This is crucial for ensuring that gender considerations are effectively
integrated into all phases of project planning and implementation (Gurung & Leduc,
2009).

By following these guidelines, projects can ensure that gender considerations are
effectively integrated into all stages of project planning, from analysis and design through
to implementation, monitoring, and evaluation. This approach not only promotes gender
equality but also enhances the overall impact and sustainability of projects.

4.2 Capacity Building
Capacity building is a critical component in the implementation of gender mainstreaming
because it equips organizations and individuals with the knowledge, skills, and attitudes
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necessary to effectively integrate gender considerations into their policies, programs,
and practices. Capacity building is important in this context because it ensures that
understanding of gender issues is enhanced, skills for gender analysis are improved,
decision-making is carried out in a more inclusive manner, thus ultimately facilitating
institutional change. This in turn ensures that gender mainstreaming efforts are more
likely to be sustainable over the long term, ultimately ensuring that the overall project is
designed and implemented with a gender-sensitive approach - and therefore more likely
to achieve its objectives and have a positive impact on communities.

It is therefore suggested that workshops on gender sensitivity for project staff, partners,
and stakeholders, tailored to the cultural contexts of the Netherlands, Spain, Malta, and
Tirkiye, should be organised.

Refer to Annex IG 1 for a proposed outline.

4.3 Participation and Engagement

Stakeholder engagement is the process by which an organization involves people who
may be affected by the decisions it makes or can influence the implementation of its
decisions. It aims to make these stakeholders part of the decision-making process by
identifying their needs, concerns, and values. Stakeholder engagement is critical for the
success of various projects, policies, and strategies across sectors, ensuring that
outcomes are both sustainable and widely accepted. Stakeholder engagement promotes
inclusive decision-making.

The first step in this process should be the identification of stakeholders. Begin by
identifying all potential stakeholders relevant to the project or activity. This includes
anyone impacted by the project/ activity or who has an interest in its outcome, such as
employees, customers, suppliers, communities, governments, and NGOs.

Refer to Annex IG2 for examples of tools and methods that can be implemented in order
to carry out Stakeholder Identification.

Secondly, one would need to analyse stakeholders based on their interest, influence,
and potential impact on the project. Prioritize them to focus your engagement efforts
more effectively, understanding that different stakeholders will require different levels of
engagement.

Following that, one would need to create tailored engagement strategies for different
stakeholder groups. This should be based on their level of interest and influence, as well
as how the project affects them. Strategies can range from informing and consulting to
involving, collaborating, and empowering.

Engagement Planning should follow : Plan how and when engagements will take place,
choosing appropriate formats and channels for communication. This could include
meetings, workshops, surveys, public forums, digital platforms, and formal consultations.

Once planning is complete, one can then move on to Implement Engagement
Activities: Carry out the planned activities, ensuring to document feedback and
concerns raised by stakeholders. Be transparent, open, and honest in communications
to build trust and foster a collaborative environment.
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Feedback and Adaptation is crucial ;. Provide feedback to stakeholders on how their
input has been used and inform them of any decisions or changes made as a result of
their engagement. Be prepared to adapt plans based on stakeholder feedback and
concerns.

Regularly monitor and evaluate the effectiveness of your stakeholder engagement
efforts. This includes assessing how well stakeholders are being engaged and whether
their input is being effectively integrated into decision-making processes.

Finally, transparently report and communicate on engagement outcomes and project
progress to stakeholders. Maintain open lines of communication throughout the project
lifecycle.

Effective stakeholder engagement is iterative and ongoing, requiring flexibility and
responsiveness. It should be seen as a fundamental aspect of project management and
strategic planning, not just a box-ticking exercise. By actively involving stakeholders,
organizations can ensure more sustainable, inclusive, and successful outcomes.

5 Monitoring and Evaluation

There are several project monitoring and evaluation (M&E) tools and frameworks that
include gender-specific indicators to track progress and impact on gender equality.
These tools are designed to ensure that gender considerations are systematically
integrated into project planning, implementation, and evaluation phases, allowing
organizations to measure how effectively their interventions are addressing gender
disparities. Below is an overview of some notable examples:

a. The Gender-Responsive
Evaluation Framework

° Developed by entities such as the United Nations Evaluation Group (UNEG), this
framework ensures that evaluations are designed and conducted in a way that
systematically incorporates gender perspectives. It includes specific indicators
for assessing gender equality outcomes.

b. Women’s Empowerment in
Agriculture Index (WEAI)

e Developed by IFPRI, the WEAI is a survey-based tool that measures women's
empowerment in agricultural settings. It's a composite index based on five
domains of empowerment (5DE) and can be adapted for project-specific M&E.

c. Sex-Disaggregated Data
and Gender-Sensitive
Indicators

e Collecting data that is disaggregated by sex and using gender-sensitive
indicators are fundamental practices. These approaches allow projects to monitor
participation, benefits, and impacts across different genders, providing insights
into gender equality progress. Annex IG 3 provides a list of indicators that can
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be implemented in the monitoring and evaluation of the Dissemination,
Exploitation, and Communication related to the InnovationGUIDE project.

d. Social Return on
Investment (SROI) with a
Gender Lens

e SROI is a framework for measuring and accounting for the value created by a
project, including social, environmental, and economic impacts. Applying a
gender lens to SROI involves including gender-specific outcomes and indicators
in the analysis.

When selecting or developing M&E tools with gender-specific indicators, it's important to
ensure that they are context-specific, culturally sensitive, and aligned with the project's
gender equality goals. Engaging with local communities and gender experts can help
refine these tools and indicators to more effectively track progress and impact on gender
equality.

6 Dissemination and Exploitation

6.1 Gender-Inclusive Communication
Gender-inclusive communication is an approach to language use that avoids biases,
exclusions, or stereotypes related to gender. It seeks to acknowledge and respect the
diverse range of gender identities and expressions that exist. Gender-inclusive
communication is not just about swapping out certain words for others; it's about fostering
an environment that respects all individuals' identities and experiences. Here's what it
entails:

The Use of Gender-Neutral Language involves choosing words that do not assign roles,
characteristics, or professions to a specific gender unless such details are relevant or
explicitly stated by the individual. For example, using "they/them" pronouns as singular
pronouns for someone who does not identify strictly as male or female, or whose gender
is unknown. For a non-exhaustive list of gender-neutral terms that can be used in the
implementation of this project, please refer to Annex IG 4.

It is also important to ask for and correctly use people’s pronouns (e.g., she/her, he/him,
they/them, etc.) in communication. Using inclusive pronouns is about respecting how
individuals identify themselves.

It is also important to avoid gendered assumptions, that is, not assuming someone’s
gender based on their name, appearance, or voice. This means not making assumptions
about people’s roles, preferences, or identities based on traditional gender norms.

Using inclusive references and examples, that is using examples, anecdotes, and
references in communication that do not perpetuate traditional gender roles, is also key.
This could mean alternating genders in examples or using gender-neutral scenarios.
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If you make a mistake in addressing someone or use language that is not inclusive, it's
important to correct yourself respectfully and continue to make an effort to communicate
inclusively in the future. This is referred to as respectful correction and adaptation.

Always stay informed about gender diversity and the preferred language of gender-
diverse communities. This includes understanding that language and terms can evolve,
and what is respectful or preferred can change over time.

In organizations and projects, this entails developing and implementing policies that
support gender inclusivity in all forms of communication, from internal communications
to marketing materials, and providing training to staff on the importance of gender-
inclusive language.

Gender-inclusive communication is part of broader efforts to create equitable and
respectful environments for everyone, regardless of their gender identity. It recognizes
the impact of language in shaping perceptions and realities and seeks to promote dignity
and inclusivity through thoughtful and considerate use of words.

6.2 Sharing Best Practices
Sharing successes and lessons learned from projects, especially those with significant
social impact, is crucial for scaling solutions, influencing policy, and inspiring others.
When the focus is on projects that intersect with entrepreneurship and gender equality,
the approach should be strategic to resonate with diverse stakeholders like
policymakers, other entrepreneurs, and gender equality advocates. Here are methods to
effectively share these insights:

a. Policy Briefs and White Papers
e Audience: Policymakers, Advocacy Groups.

e Approach: Develop concise, evidence-based policy briefs highlighting key
project outcomes, recommendations for policy, and actionable insights. White
papers can provide more in-depth analysis and discussions on specific issues
addressed by the project, offering detailed solutions and policy
recommendations.

b. Case Studies and Impact Reports
e Audience: Entrepreneurs, Industry Peers, Investors.

e Approach: Publish detailed case studies and impact reports that outline the
project's objectives, implementation strategies, challenges faced, successes
achieved, and lessons learned. These documents should be made accessible on
your website and distributed through industry networks to reach entrepreneurs
and stakeholders interested in replicable models and innovative approaches.

c. Workshops, Webinars, and Conferences

e Audience: Broader Audience, including Academics, Practitioners, and the
Public.

e Approach: Organize or participate in workshops, webinars, and conferences to
present your project findings, share experiences, and engage in discussions with
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a wider audience. These platforms provide an opportunity for interactive learning
and networking, facilitating knowledge exchange and collaboration.

d. Social Media and Blogging
e Audience: General Public, Entrepreneurs, Advocates.

e Approach: Utilize social media platforms and blogs to share insights, stories, and
lessons in a more informal and engaging manner. Creating content that highlights
the human aspect of your project's impact can be particularly effective in
engaging a broad audience and sparking conversations around gender equality
and entrepreneurship.

e. Academic Publications and Presentations
e Audience: Scholars, Researchers, Policy Analysts.

e Approach: For projects with a strong research component, publishing findings in
academic journals and presenting at academic conferences can disseminate
lessons learned to the research community and contribute to scholarly
discussions on gender equality and entrepreneurship.

f. Media Outreach
e Audience: General Public, Stakeholders across Sectors.

e Approach: Engage with journalists and media outlets to feature stories about
your project’s successes and lessons. Media coverage can significantly amplify
your project's reach and impact, drawing attention from a variety of stakeholders,
including potential funders and partners.

g. Partnerships with Advocacy Groups and NGOs
e Audience: Communities, Gender Equality Advocates, Policy Makers.

o Annex IG 5 provides a list of such potential partners in the project
countries

e Approach: Collaborate with advocacy groups and NGOs to leverage their
networks and platforms for sharing your project's outcomes and insights. These
partnerships can facilitate engagement with communities and stakeholders
directly affected by the issues your project addresses.

h. Interactive Online Platforms
e Audience: Broad Audience.

e Approach: Develop interactive online platforms or tools that allow users to
explore your project’s data, outcomes, and stories in an engaging way. This can
include interactive maps, data visualizations, and digital storytelling formats.

By employing a mix of these methods, tailored to the specific audiences you aim to reach,
you can effectively share the successes and lessons of your project, thereby contributing
to broader efforts to promote gender equality, inspire innovation, and influence policy for
positive social change.
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Stakeholder identification is a crucial first step in stakeholder engagement, ensuring that
all potential interests in a project or initiative are recognized and appropriately managed.
There are several tools and techniques that can be used for effective stakeholder
identification, each with its own strengths. Here are some of the best tools commonly
used:

a. Stakeholder Mapping

This tool helps visualize stakeholders in relation to their power, influence, and interest
regarding the project. It involves plotting stakeholders on a matrix based on these
attributes, helping to prioritize them for engagement.

b. Brainstorming Sessions

Gathering team members and experts to brainstorm potential stakeholders can be highly
effective. This can be structured around project impacts, benefits, and interactions to
ensure a comprehensive list.

c. Interviews

Conducting interviews with key informants who have in-depth knowledge of the project's
context and environment can uncover stakeholders that might not be immediately
obvious. This qualitative approach allows for a deeper understanding of stakeholder
dynamics.

d. Questionnaires and Surveys

Distributing questionnaires or surveys to a broader audience can help identify
stakeholders by gathering a wide range of perspectives. This method can be particularly
useful in large or complex projects.

e. Stakeholder Analysis Grids

Tools like the Power/Interest Grid or the Influence/Impact Grid categorize stakeholders
based on their power to influence the project and their interest in its outcomes, or
alternatively, their influence on the project versus the impact the project has on them.
These grids help in focusing efforts on the most critical stakeholders.

f. Social Network Analysis (SNA)

SNA is a more sophisticated tool that examines the relationships and networks among
different stakeholders. It can identify key influencers and how information flows between
groups, providing insights into how best to engage with various stakeholders.

g. Document Analysis

Reviewing existing documents, such as project reports, organizational charts, and
previous stakeholder communications, can help identify stakeholders who have been
involved or affected by similar projects or initiatives in the past.

h. SWOT Analysis
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While traditionally used for strategic planning, a SWOT analysis (Strengths,
Weaknesses, Opportunities, Threats) can also inform stakeholder identification by
highlighting potential stakeholders related to each category, especially in terms of
opportunities and threats.

i. Public Participation GIS (PPGIS)

For projects with a significant spatial component, PPGIS combines geographic
information systems with public participation techniques to identify stakeholders based
on their geographic location and relation to the project area.

j-  Delphi Technique

This method involves a structured process of communication with a panel of experts.
Through rounds of questioning and review, it can help achieve a converged opinion on
who the stakeholders are, which is particularly useful for complex or controversial
projects.

Choosing the right tool/s depends on the project's specific context, including its scale,
complexity, and the sectors it involves. Often, a combination of these tools provides the
most comprehensive approach to stakeholder identification, ensuring that no potential
stakeholder group is overlooked.

7 Annexes

7.1 Annex IG 2 - Workshop Series Outline: Gender Sensitivity
Across Cultures

1. Introduction to Gender Sensitivity

e Objective: Establish a common understanding of gender concepts, including
gender roles, stereotypes, and the importance of gender sensitivity.

e Activities: Icebreakers, definition discussions, and introduction to gender
terminology.

2. Understanding the Local Context

e Objective: Explore the specific gender dynamics, roles, and issues in the
Netherlands, Spain, Malta, and Turkiye.

e Activities: Presentations by local gender experts, case studies, and group
discussions.

3. Legal Frameworks and Policy Environment

e Objective: Overview of each country's legal and policy frameworks relating to
gender equality and how these impact project implementation.

e Activities: Expert-led sessions, analysis of relevant laws and policies, and
implications for project work.
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4. Gender Bias and Stereotypes

e Objective: Identify and challenge gender biases and stereotypes prevalent in
each cultural context.

e Activities: Interactive exercises, role plays, and reflection sessions.
5. Gender-Sensitive Communication

e Objective: Develop skills for gender-sensitive communication in professional
settings, including language use, media portrayal, and interpersonal interactions.

e Activities: Workshops on inclusive language, media analysis, and
communication role-playing.

6. Inclusive Project Planning and Implementation

e Objective: Integrate gender sensitivity into project planning, implementation, and
evaluation.

e Activities: Group work on project case studies, gender analysis tools training,
and action planning.

7. Addressing Gender-Based Violence and Harassment

e Objective: Understand the forms and impacts of gender-based violence and
harassment, with strategies for prevention and response.

e Activities: Scenario analysis, policy review sessions, and protocol development
workshops.

8. Empowering Women and Marginalized Groups

e Objective: Strategies to empower women and marginalized groups within the
project scope and communities.

e Activities: Best practice sharing, empowerment project design, and stakeholder
engagement strategies.

9. Cultural Sensitivity and Gender

e Objective: Navigate the intersection of cultural sensitivity and gender sensitivity,
respecting traditions while promoting equality.

e Activities: Cultural case studies, discussions on cultural vs. gender rights, and
expert panels.

10. Action Planning and Commitment

e Objective: Develop individual and organizational action plans to apply gender
sensitivity in work and personal contexts.

e Activities: Action plan development, commitment pledges, and closing
reflections.

Tailoring to Cultural Contexts:
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e Localize Content: Ensure examples, case studies, and scenarios are relevant
to the cultural and societal norms of the Netherlands, Spain, Malta, and Turkiye.

e Language: Offer workshops in the local languages to increase accessibility and
understanding.

e Expert Contributions: Involve local gender experts and NGOs to provide
insights and validate content.

e Cultural Sensitivity: Be mindful of cultural sensitivities and aim for an inclusive
approach that respects diverse perspectives.

This outline serves as a starting point. It's crucial to adapt and modify the content based
on pre-workshop assessments of participants' needs, local gender issues, and feedback
throughout the series. Engaging with local communities and stakeholders in the
development phase can also enhance the relevance and impact of the workshops.

7.2 Annex IG 3 - SMART Objectives

Creating SMART (Specific, Measurable, Achievable, Relevant, Time-bound) objectives
is crucial for embedding gender inclusion and equality into a project's dissemination and
exploitation strategy. Here are some examples of SMART objectives that can guide the
integration of gender considerations into various aspects of a project, ensuring that
gender equality is actively pursued and measured:

1. Increase Female Participation in Project Activities
e Specific: Enhance the participation rate of women in project training workshops.

e Measurable: Achieve a participation rate of at least 50% women in all training
workshops.

e Achievable: Use targeted outreach and engagement strategies to recruit women
participants.

e Relevant: Increased female participation supports gender balance and ensures
diverse perspectives are included.

e Time-bound: Within the next 12 months.
2. Ensure Gender-Balanced Representation in Promotional Materials

e Specific: Feature women and men equally in project promotional and
informational materials.

e Measurable: At least 50% of the individuals featured in new materials should be
women.

e Achievable: Review and select images and testimonials that reflect gender
balance.

e Relevant: Balanced representation promotes gender equality and challenges
stereotypes.
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Time-bound: Starting from the next quarter and ongoing throughout the project
lifecycle.

3. Improve Gender Awareness Among Project Staff

Specific: Conduct gender sensitivity training for project staff and stakeholders.

Measurable: Train 100% of current project staff and new hires within the first
year of their involvement in the project.

Achievable: Develop and deliver a gender sensitivity training program.

Relevant: Enhanced gender awareness among staff supports the integration of
gender perspectives in all project activities.

Time-bound: Within the next 6 months.

4. Include Gender-Specific Indicators in Project Evaluation

Specific: Develop and integrate gender-specific indicators into the project's
monitoring and evaluation framework.

Measurable: Create at least five gender-specific indicators related to project
outcomes and impacts.

Achievable: Work with gender experts to identify relevant indicators.

Relevant: Gender-specific indicators allow for the assessment of the project's
impact on gender equality.

Time-bound: Developed within the first 3 months of the project and applied
throughout its duration.

5. Achieve Gender Equality in Leadership and Decision-Making Roles

Specific: Attain equal representation of women and men in project leadership
and decision-making bodies.

Measurable: Ensure at least 50% representation of women in these roles.

Achievable: Implement a transparent selection process that prioritizes gender
balance.

Relevant: Equal representation in leadership promotes gender equality and
leverages diverse perspectives for better decision-making.

Time-bound: By the end of the project's first year.

6. Enhance Access to Project Resources for Women Entrepreneurs

Specific: Increase the accessibility of project resources (training, funding,
networking opportunities) for women entrepreneurs in rural areas.

Measurable: At least a 30% increase in women entrepreneurs accessing project
resources compared to baseline.
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e Achievable: Utilize targeted outreach, partnerships with women's organizations,
and tailored resources.

e Relevant: Supporting women entrepreneurs promotes gender equality in
economic opportunities.

e Time-bound: Within the next 10 months.

Each of these objectives is tailored to ensure that gender inclusion and equality are
integral and measurable components of the project’s dissemination and exploitation
strategy, thereby contributing to broader goals of gender equality and empowerment.

7.3 Annex IG 4 - Gender Neutral Terms

Certainly, within rural settings, tourism, agriculture and fisheries, there are several terms
and phrases where gender-neutral language can be applied to ensure inclusivity and
avoid assumptions about gender roles. Here are examples tailored to these specific
contexts:

Rural Settings

e Land Steward or Caretaker instead of landlord/landlady for someone who owns
or manages rural land or property.

e Rural Worker or Farm Worker instead of farmhand when referring to someone
working on a farm without specifying gender.

e Agricultural Manager instead of farm boss for someone in charge of managing
farm operations.

e Rural Technician or Agricultural Technician for someone specialized in
technical aspects of rural work, avoiding gender-specific titles.

e Rancher or Livestock Producer instead of cowboy/cowgirl for individuals
involved in raising animals on a ranch.

Tourism
e Tour Guide instead of referring to guides by gender-specific terms.

e Hospitality Worker or Service Staff for individuals working in the tourism and
hospitality industry, including hotels, resorts, and restaurants.

e Visitor Center Representative instead of specifying gender for staff working at
information centers for tourists.

e Accommodation Manager instead of innkeeper or host/hostess for someone
managing lodging facilities.

e Travel Coordinator or Trip Planner instead of specifying gender for
professionals organizing travel plans.

Agriculture
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Crop Producer or Grower instead of farmer when you want to avoid assuming
all farmers are male.

Horticulturist or Agronomist for specialists in plant science and crop
production, avoiding gendered terms.

Agricultural Worker or Field Worker for individuals working in the fields,
regardless of gender.

Irrigation Specialist instead of specifying gender for someone who manages
irrigation systems.

Agribusiness Manager for individuals managing business aspects of farming
and agriculture, rather than using gendered business titles.

Fisheries

Fishers or Fishing Professionals instead of fishermen to refer to individuals
who catch fish for a living, regardless of their gender.

Deckhand instead of specifying gender for someone who works on the deck of
a fishing vessel, assisting in various tasks.

Aquaculture Technician for individuals involved in the breeding, rearing, and
harvesting of fish, shellfish, algae, and other organisms, avoiding gendered titles.

Marine Biologist or Fisheries Scientist instead of using gendered terms for
professionals studying marine life and ecosystems related to fishing.

Seafood Processor for individuals who prepare fish and seafood for sale,
avoiding gender-specific terms like fishmonger, which traditionally might imply
male.

Vessel Captain or Skipper instead of captain or fishmaster, to denote the person
in charge of a fishing vessel without implying gender.

Crew Member instead of specifying gender for individuals working on fishing
boats or in the fishing industry.

Fishing Guide or Charter Operator for individuals who guide fishing trips or
operate fishing charters, avoiding gender-specific terms.

Harvester for those engaged in collecting seafood from wild fisheries or
aquaculture operations, offering a gender-neutral alternative to traditional terms.

Fishery Manager or Resource Manager for professionals involved in managing
and conserving fishery resources, instead of using gendered managerial titles.

o 7.41G5 Support Networks

Information on gender equality networks and organizations in the Netherlands, Spain,
Malta, and Turkiye that can provide support, resources, and collaboration opportunities.

Spain
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Instituto de las Mujeres (Spanish Ministry of Equality)
Galician Ministry of Equality and Employment
Fundacién Mujeres

Federation of Rural Women's Associations (Spain)
Association of Rural Families And Women

Galician Association of Rural Women (AMURUGA)

National Commission for the Promotion of Equality
Business and Professional Women (BPW) Malta
MAYA - Malta Youth in Agriculture

SEAM - Social Entrepreneurs Association Malta

Tlrkiye

TIM WINGS (Women International Networking and Global Sales)

TIM TEB Startup Houses - Women Entrepreneurship Program

Teknolojide Kadin Dernegi (Women in Technology Society)

istanbul Blockchain Women

KAGIDER (The Women Entrepreneurs Association of Turkiye)

ARYA Women Investment Platform

Girisimde Kadin Gucu - WelLead (Leading Women Entrepreneurship for
Accelerating Development)

W2W - National Women Exporter Network

Netherlands

Plan International Nederland

CHOICE for Youth and Sexuality

Women Inc.

PWN Nederland - Professional Women’s Network

Dutch Women’s Council (Nederlandse Vrouwen Raad)

RVO Women in Business - The Netherlands Enterprise Agency (Rijksdienst voor
Ondernemend Nederland)

European Institute for Gender Equality (EIGE) - National Contact Point in the
Netherlands

UN Women Nederland
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